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Navigating SOAP:  
From Uncertainty to Opportunity

Alyssa Bedison, Medical Education Program Sr. Dept Manager
UPMC Rural Family Medicine Residency

Jenna Moore, MBA, C-TAGME, Program Manager, Family Medicine
The Reading Hospital, Tower Health

AgendaAgenda

Goals
• SOAP by the Numbers

• Who is SOAPING?

• Uncertainty to Opportunity

• Best Practices
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A quick survey

NRMP 
National Data

for 2026

2026 Match Data
• Over 848 total Family Medicine Residencies 

Programs in the United States

• 7861 total applicants

• Over 5,491 Family Medicine positions offered

• 114 more than in 2025

• 530 more since 2022

• 899 unfilled FM positions nationally
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National 
Family Medicine 

Statistics

• 3rd top specialty for US MD seniors

• 4th top specialty for US MD graduates

• 2nd top specialty for:

• US DO seniors

• US DO graduates

• US citizen IMG’s

• Non-US citizen IMG’s

2022-2026 Data Table

*20262025202420232022

54915357521350884916Positions 
Offered

45924552457745114451Positions Filled

899805636577465Positions 
Unfilled
(pre-SOAP)

83.7%85%87.8%88.7%90.6%Fill Rate

• Increase of 577 positions - 11.7% growth of 5 years
• Increase of 434 un-filled positions – 93% growth over 5 years
• Fill rates are declining – 7% decrease over 5 years
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Match 
summaries for US 
MD Graduates; 

US DO 
Graduates; US 

IMG Graduates; 
Non-US IMG 
Graduates*

*data taken from NRMP

What is the data telling us?

• Growth in Family Medicine 
positions shows the national 
investment in our specialty 
as a response to primary 
care shortages

• More program availability in 
in underrepresented areas –
rural and remote program 
locations

• Applicant growth is not 
keeping up with national 
program expansion

• Our programs are 
competing for the same 
applicants

• SOAP is becoming an 
increasingly expected 
component in recruitment 
planning
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NRMP 
Pennsylvania 
Data for 2026

2026 Match Data

• 58 total Family Medicine Residencies

• 54 total unfilled positions statewide

• Roughly 47% of PA FM Programs had at least 

one unfilled position
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Who is SOAPing?

Who is SOAPing?

Offered/Filled positions

• PM&R – 240/240

• Ortho – 929/929

• OB/GYN – 1587/1586   (-1)

• Surgery – 1778/1774 (-4)

• Neurology – 932/925  (-7)

• Transitional Year – 1860/1617 (-243)

• IM (categorical) – 10,941/10,584  (-357)
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Uncertainty 
to

Opportunity

Reading Hospital 
Family Medicine Residency

SOAP’ed resident in 2023

• Was a surgery preliminary applicant - didn’t match
• applied to 7 programs

• US MD graduate, from Toms River, New Jersey
• Became our Community Outreach Chair as a PGY1

• Organized multiple local community health fairs
• Established relationship with 3 local domestic violence 

shelters - held donation events throughout the year
• QI and SA in identifying domestic violence in our 

patient panel
• Created an EPIC smart phrase that is now implemented 

in our FHCC clinic
• Raised DV screenings/identification from 4% to 22% in 1 

year
• Active member of PEC (all 3 years)

Uncertainty
to

Opportunity

UPMC Rural Family Medicine 
Residency

SOAP'ed resident in 2024

• Applied for psychiatry residency
o PA filled all 18 psychiatry programs

• IMG Graduate from Philadelphia

• Helps staff night float in rural location saving 
the hospital thousands of dollars
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cc

SOAP Week 
preparation:
resilience, 

opportunity, and 
new beginnings

•6+ months in advance
Block schedules 

(residents, 
faculty)

•Private office/conference roomSpace

•What to expect
•Details of the day

Preparation 
meeting

•Team A/Team B = Team CTeam 
approach

•Thalamus
•Email
•Teams

Scheduling 
interviews
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Questions?
Alyssa Bedison

bedisonak@upmc.edu

Jenna Moore
jenna.moore@towerhealth.org
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