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IMPLICIT Network:
An Introduction to ICC and 4t Trimester
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What does the IMPLICIT Network do?

* Interventions to Minimize Preterm and Low birth weight Infants
using Continuous Improvement Techniques

e Established in 2003

* Develops, implements, evaluates, and optimizes new and existing
models of care focused on improving birth outcomes and the
health of women/birthing people, infants and families

Supports implementation of ICC and 4TM models at clinical
sites

Provides evidence, materials, resources, trainings and
support for providers and residency faculty

- Creates a professional forum for primary care providers that
grounds conversations about maternal and infant health
outcomes in evidence, equity and justice.
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IMPLICIT Network PA Site Map
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What is
IMPLICIT
ICC?

What are the risk
factors?

Smoking

Depression

Family
Planning

Prenatal &
Multivitamin Use

ICC is a brief, innovative model
that screens mothers/birthing
people at well child visits from
0 -24 months to address
4 modifiable risk factors.

The Stats:

94%

of mothers/birthing people
attend their child's well
child visit!

of mothers/birthing people
are willing to receive health
advice from their child's
doctor!

of mothers/bi_rt.hin? people
screened positive for one
or more ICC risk factors
during a well child visit!
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ICC Screening Overview

Screen & At child's
Support Birthing
Persons

month
Well Child

Behavioral
Risk Factors
Smoking
Depression
Family Planning
Multivitamin Use

To ensure a healthy
mom and thus a
healthy family

IMPLICIT: 4TM

The 4% Trimester is a model of postpartum care that addresses the current
needs for women/birthing persons and protects against morbidity and
mortality after pregnancy

Specific Aims

' Provide
Identify and postpartum care

Enhance care
delivery for all

support high-risk for all mothers/birthing

mothers/birthing women/birthing
people as early people within
as possible three weeks after
giving birth

people and babies
by establishing a
care team




IMPLICIT: 4TM Care Model

The 4t Trimester is a model, not a time period.

1’sf‘a:‘.‘, Hospital Discharge
iz (2-3 days from birth)
- T . + |dentify delivery/recovery complications

Communicate with outpatient care team

3rd Trimester Visit
(~36 weeks)

¢ |dentify preexisting conditions/risk
factors

e Create plan for postpartum period

Early Postpartum Visit
(within 21 days from birth)

* Assess signs of biomedical/psychosocial
conditions

* Provide support services as indicated

Routine Postpartum Visit

(6-8 weeks from birth)

* Review engagement with services
« Comprehensive recovery assessment
* Ensure connection to primary care

IMPLICIT: PA
Partnerships
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Pennsylvania Department of Health

March of Dimes

IMPLICIT Toolkit

Health systems across PA

Webinar Partnerships:

Diversifying Doula’s Initiative

Pennsylvania Coalition Against Domestic Violence
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Questions?
mario.demarco@pennmedicine.upenn.edu




